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Team Work Orientation: Assignment 3
Team Work orientation denotes to the degree to which an individual has a positive attitude towards working in a team. Orientation remains as a necessary aspect of teamwork since it reflects the extent of an individual's readiness to work with others in a helpful manner as well as his or her commitment to team goals and interpersonal relationships. Growing research indicates that team orientation improves personal effort and performance in a team, individual satisfaction, and individual learning (Mark, 2015). However, there is a diverging view in the past and recent studies in relation to the consequences of teamwork orientation for team-level and individual-level results. The studies show a positive association between personal learning and preference to work in a group setting (Mark, 2015).
On the contrary, there are a number of studies that maintain that the current research in support of team orientation on individual learning is limited to confirm such a relationship. This paper seeks to confirm that orientation is an integral aspect in teamwork because it improves efficiency in a team by fostering the understanding of team goals to every member of the teamwork. To achieve this, I will first discuss the elements of teamwork orientation; second, I will provide and discuss my outcomes for teamwork orientation; third, I will discuss how the scores, both strengths and weaknesses, influence my teamwork behavior; finally, I will provide a solution of how I can counter my weaknesses.
  Teamwork orientation is integral in helping the leaders to work with all the employees as well as departments to define the team goals. Moreover, it helps the team to agree on the mechanics of achieving the set goals. There are basically four essentials of effective teamwork. 
First, team members should understand their roles and responsibilities. Simply put, this phase is referred to as translating the goals. An effective orientation of this behavior will help a member understand his/her contribution in the team. However, leaders should understand that members should be flexible in case of new tasks. Second, every member should have an understanding of the rules of engagement. These are called team norms since they are shared values and expectations (Greenwald, 2016). Usually, engagement in the teamwork is what maintains the productiveness of interactions and also prevent constructive disagreement from becoming dysfunctional or turning personal. Third, there should be collaborative teamwork. Procedures and policies should define work processes. This denotes to common agreement of how to go about daily tasks (Greenwald, 2016). For instance, the team members should agree on how the decisions should be made. All may be a set procedure for setting alternatives or making decisions. Finally, teamwork should have performance metrics and provide feedback. This implies developing measures to assess progress on how the team is meeting the goals, or whether they are on the right course.
Additionally, I should set a clear limit of when the overall performance review of the team will be carried out. The importance of this step is that every member will have time to assess his/her own performance and aim on giving his/her best (Greenwald, 2016). In addition, a performance review should be followed by comprehensive feedback to help individuals as well as the team in general, to identify their strengths and weaknesses. This will streamline the process of achieving the goals.
Assessment Scores
An assessment for the four essential of teamwork revealed the following scores
	Team Behavior

	Scores

	Translating the goals (TG)

	38

	Engagement (ENG)

	35

	Collaboration (CB)

	32

	Monitoring Performance

	40

	Total Team behavior 

	145



I found the outcomes of results are insightful but hinted a need to work on my weak areas. However, I felt that because of some ambiguities in everyday life, sometimes you have to change the approach of how to conduct a team. My team behavior in translating the goals achieved the highest score. I always believe that understanding of roles, responsibilities, and goals is the foundation of success. However, while I like to attach individuals with the specific responsibilities, I feel that an individual should be conversant in many areas (flexible), in case of an unforeseen circumstance such as one member failing to report on duty due to illnesses. My team behavior in the engagement of teamwork had the third-best score (35). It was not a surprise to me because I believe there is no common approach to handling disagreements. There are many types of conflicts that require either professional or personal approach. However, I try as much to minimize teamwork conflicts and ensure to talk with the team members to maintain constructive arguments. 
Third, my team behavior scores in collaboration were 32 out of potential 40. This was no surprise to me. I always believe that while team members' ideas are good in solving problems, sometimes they can lead to biases because of over relying on intuitions. My solution for eliminating biases has been relying on reasoning and logic. However, I do involve members in solving problems that require analysis of available information. Thus, I can account for my scores in collaboration, especially in solving problems that can be affected by intuitions. Finally, my team behavior in the monitoring of performance had a score of 40. I have a belief that to achieve both short-term goals and long term goals, and frequent performance appraisals should be carried out to facilitate the efficiency of work processes. In addition, I tend to schedule private individual talks with members who have low performances to find solutions for improving on the weak areas.
Plan of Action
With a teamwork assessment score of 145 out of potential 160, I feel that I have to improve on some areas, especially in collaboration. Sometimes I feel that my stand on relying on my final logical and reasoning is appropriate, especially in situations that can be biased by emotions. My solution to ensure the team members do not fill left out in decision making is honest communication, especially in the first phase of setting roles and responsibilities. Another area that I need improvement is in the engagement with team members. This will call for involving members in solving conflicts that are not personal. Therefore, the team behavior assessment proves that there are two areas of improvement I should aim at improving; through effective teamwork, work processes are streamlined, and it becomes easy to achieve team goals. 
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